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O
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The folfowing was taken from the DOL Web Page: fhttp://www.dol govidol/pwba/publicipubs/savings. htm.

Question: I'm a small employer with 25 employees. I've consid- Small businesses may choose to offer a defined benefit plan

ered starting a retirement plan for my workers, but | don't want  or any of these defined contribution plans. Many financial institu-

to do anything complicated. Are there simple options for tions and pension practitioners make available both defined bene-

employers like me? fit and defined contribution “prototype” plans that have been pre-
approved by the IRS. The remainder of this article focuses on a

Answer: Starting a small business retirement savings plan can few of the simpler options:  SIMPLE plans, SEPs, 401(k) plans,

be easier than most business people think. There are a number  profit-sharing plans, and payroll deduction IRAs.

of retirement options that provide tax advantages to both All retirement plans have important tax, business, and other

employers and employees. By starting a retirement savings implications for employers and employees. Therefore, you may

plan, you will be helping your employees save for the future. want to discuss any retirement savings plan with a tax or finan-

Retirement plans may also help you attract and retain a quali- cial advisor. Here’'s a brief look at some plans that can help you

fied pool of employees. What's more, you will be joining more and your employees save.

than one miition small businesses with 100 or fewer employees

that offer workplace retirement savings plans. ... continued on page 2

Question: Why save?

Answer: Experts estimate that Americans witl need 60 to 80
percent of their pre-retirement income —lower-income eamers
may need up to 90 percent to maintain their current standard of
living when they stop working. S0, now is the time to look into

retirement plan options. As an employer, you have an important ACRA Business
role to play in helping America’s workers save, Message from the President
Most private-sector retirement plans are either defined beneft Patrick Q'Bannon pge. 4
plans or defined contribution plans. Defined benefit plans promise a
specified benefit at retirement, for example, 5100 a month at retire- Message from the Executive Director
ment. The amount of the henefit is often based on a set percentage Tom Wheaton Pg. 6

of pay muitiplied by the number of years the employee worked for
the employer offering the plan. Employer contributions must be suf-
ficient to fund the promised benefit,

A defined contribution plan, on the other hand, does not
promise a specific amount of benefit at retirement. In these
plans, emptoyees or their employer (or both) contribute to
employees’ individua! acceunts under the plan, sometimes at a
set rate (such as 5 percent of salary annually}. A 401k} plan is
one type of defined contribution plan. Other types of defined
contribution plans include profit sharing plans, money purchase
plans, and employee stock ownership plans.

Responses to Education Committee Questionnaire
Marlesa Gray pg 8

Conference information pg. 10

Cory Dale Breternitz Susan M. Chandler Lee Cox
Sail Systems, Inc. Alpine Archaealogical Dolan Research, Inc.
Phoenix, Arizona Consultants, Inc. Philadelnhia, Pennsytvania

Mantrose, Colorado
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RETIREMENT PLANS

SIMPLE:

Savings Incentive Match Plans for
Employees of Small Employers: This sav-
ings option for employers of 100 or fewer
employees involves a type of individual
retirement account (IRA) and is the resuit
of new legislation, the Small Business Job
Protection Act of 1996,

A SIMPLE plan allows employees to
contribute a percentage of their salary
each pay check and to have their
employer match their contribution. Under
SIMPLE plans, employees can set aside
up to $6,000 each year by payroll deduc-
tion. Employers can either match employ-
ee contributions dollar for dollar — up to
3 percent of an employee’s wage — or
make a fixed contribution of 2 percent of
pay for all eligible employees instead of a
matching contribution.

SIMPLE plans are easy to set up: you
fifl out a short form, administrative costs
are low, and much of the paperwork is
done by the financial institution that han-
dies the SIMPLE plan accounts. Employers
may choose either to permit employees
to select the IRA to which their contribu-
tions will be sent, or to send contribu-
tions for all employees to one financial
institution (which will forward contribu-

‘nns of employees who elect a different
RA). Employees are 100 percent vested
n contributions, get to decide how and
where the money will be invested, and
keep their IRA accounts even when they
change jobs.

SEP:

A SEP allows employers to set up a type
of individual retirement account —
known as a SEP-IRA— for themselves and
their employees. Employers must con-
tribute a uniform percentage of pay for
each employee. Employer contributions
are limited to the lesser of 15 percent of

u r a | R e s o u-tr

cont.

an employee’s annual salary or $24,000.
(Note: this amount is indexed for inflation
and will vary). SEPs can be started by
most employers, including thase who are
seif employed,

SEPs have low start-up and operating
costs and can:be established using a sin-
gle quarter-page form. Businesses are not
lecked into making contributions every
year. You can decide how much to put
into a SEP each year — offering you some
flexibility. when business conditions vary,

407K:

401¢(k) plans have become a widely
accepted savings vehicle for small busi-
nesses.. Today, an estimated 25 million
American workers are enrolled in 401(k)
plans that hold total assets of about $1 tril-
lion, Employees contribute a percentage
of their pay to the 401(k) plan on a tax-
deferred basis through payroll deductions.
Employers aiso may contribute to an
employee's 401(k) account by matching
employee contributions, usually up to a
percentage of an employee’s pay. The
maximum amount an employee can
deposit to a 401(k) is indexed for inflation.
In 1997, that amount was $9,500.

While more complex, 401k} plans
offer higher contribution limits than SIM-
PLE plans and IRAs, allowing employees to
accumulate greater savings. Employers
also may make profit-sharing contributions
to a plan that are unrelated to any
amounts an employee chooses to con-

tribute. The amount of these contributions
is often set as a percentage of emplovyees’
pay; however, the employer can change
the percentage or amount from year to
year. A plan may combine these profit-
sharing contributions with 401(k) contribu-
tions (and matching contributions).

Even if an employer does not want to
adopt a retirement plan, it can allow its
employees to save through payroll deduc-
tion, providing a simple and direct way
for eligible employees to contribute to an
IRA, This type of payroll deduction sys-
tem is not generally considered a pension
plan, provided that the decision of
whether to contribute, and when and
how much to contribute to the IRA {up to
$2,000) is made by the emplovee. Many
individuals eligible to contribute to an
IRA do not. One reasen is that some indi-
viduals wait until the end of the year to
set aside the money and then find that
they do not have sufficient funds to do
so. Payroll deductions allow individuals to
plan ahead and save smailer amounts
each pay period. Payroll deduction con-
tributions are tax deductible by an indi-
vidual to the same extent as other IRA
contributions.

Ann Hubber
Historical Research
Associates, Inc.
Missoula, Montana

David Ketz
The 106 Group, ftd.
St. Paul, Minnesota

Loretta L. Lautzenheiser
Coastal Carolina

Research, Inc.

Tarboro, North Carofina
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The following two pamphiets and
other pension-related publications are
available from the Pension and Welfare
Benefits Administration:

Simplified Employee Pensions (SEPs) -
What Small Businesses Need to Know

Savings Incentive Match Plans for
Employees of Small Employers (SIMPLE) -
A Smal! Business Retirement Savings
Advantage

Contact the Publication Hotline or
Internet address for copies:

Publication Hetline:
1-800-998-7542
{also request a list of publications here)

Internet address:
http://www.dol.gov/dol/pwba

Thomas Lennon
Western Cultural Resource

Management
Boufder, Coforado

Flote-Tech Flotation

+ Excellent recovery
+ Cost-effective
+ Labor saving

R.J. Dausman Technical Services, Inc
2860 Division Rd., Jackson WI 53037
414-677-4825 Fax 414-677-0339
hitp://www.execpc.com/~rdausman

Dana McCowan Loretta Neumann
Jones & Stokes CEHP tncorporated
Assocrates, fnc. Washington, 0.C.

Sacramento, Cafifornia




MESSAGE FROM

In his 1997 State of the Union Address, President Clinton
announced the American Heritage Rivers Initiative (AHR1) to sup-
port community-led efforts to spur economic revitalization, pro-
tect natural resources and the environment, and preserve of his-
toric and cultural heritage along the nation’s rivers and riverfronts.
The concept is that river communities will receive special assis-
tance under an umbrella initiative designed to more effechvety
marshal the federal government’s resources and expertise.

In June of 1998, The President’s Advisory - Committee on
the American Heritage Rivers Initiative voted unanimously to
recommend to the President the designation of 10 rivers as
American Heritage Rivers: the Connecticut River (CT, VT, NH,
and MA), the Detroit River (Ml), the Hanalei River (HI), the
Hudson Rive (NY), the New River (NC, VA, and WV), the Rio
Grande (TX), "he Potomac River, (MD, PA, VA, and WV), the 5t
Johns River (F ), the Upper Mississippi River (IA, Ik, MN, and
WI), and the Willamette River (OR). By the time you read this
the President is scheduled to have officially announced his des-
ignations (probably in late july).

ACRA has made a commitment to serve as a private sector
partner with the American Heritage Rivers Initiative. The private
partnership effort is a key component of the rivers initiative,
assisting both the 10 sélected rivers as well as the other 116
rivers nominated by local communities. The full list of nominees
is available on line at: http://'www.epa.gov/rivers/nominees.html.

ACRA made this commitment because we believe it repre-
sents an opportunity for the organization and our member firms
to get proactively involved in shaping and guiding the cultural
rescurces component of the initiative, which will not be incon-
sequential. This is not “marketing” as traditionally practiced by
most CRM firms. It will probably require some investment of
time and money without an obvious immediate return.
Nevertheless, ACRA’s board believes the investment may prove
professionally and financially rewarding to our members, Our
membership includes archaeologists, architects, historians, and
planners who daily work to preserve and protect historical
resources. Our members are familiar with federal, state, and
local historic preservation and cultural resources laws, and are
expert in assisting clients in complying with these laws and their
enabling regulations. ACRA member firms are already actively
participating in the AHRI, having worked closely with local com-
munities in the preparation of nominations for individual rivers.

Charles Niquette
Cuftural Resource
Analysts, tnc.
Lexington, Kentucky

Patrick Q’Bannon
Kise Franks & Straw
Philadelphia, Pennsylvania
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THE PRESIDENT

Patrick O’Bannon

The group of potential partners includes trade and profes-
sional organizations (ACRA, the Water Environment Federation,
composed of water engineers; National Marine Manufacturers
Association, American Institute of Architects, etc.); conservation
organizations {American Rivers, The Carden Club of America,

_River Network, etc.), historic preservation groups (National Trust,

and ACRA), etc. What these organizations have in common are

| ‘people and groups around the country that may be called upon

to participate in projects at the local level. The AHRI staff see
several ways that the private sector partners may participate in
the initiative:

(1) Symposium- A sympaosium s planned for October 1998
at Clark Atlanta University. The symposium will include represen-
tatives from each of the river communities that made nomina-
tions, plus representatives of the federal agencies involved in the
program. The symposium is intended to provide the river com-
munities with information to help them better manage their river
projects and to facilitate networking among the various program
participants. The dates haven't been selected, but they are look-
ing abthe end of October, either October 19-21 or October 23-
25 {the river communities are being polled on their preferences).

ere are several ways in which the private partners could
iipate in the symposium:

* Workshops or session organizers and/for participants

* Exhibitors - there will be an exhibit area where
organizations or companies can have booths

* Sponsor coffee breaks or receptions

* Provide materials (tote-bags and other handouts)

* Underwrite the cost of registrations for other participants

* Organize field trips before or after the sympaosium

Possibilities for ACRA par.ticipation in the symposium could
include both the organization itself - a workshop on contracting,
or a workshop or presentation that addresses OSHA issues - as
well as member firms who have projects or case studies that are
relevant.

W. Kevin Pape
Cray & Pape, Inc.
Cincinnati, Chio
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(2) "SWAT" teams - The rivers initiative staff have suggested
that teams from appropriate organizations could participate in a
weekend on-site “charettes,” bringing their expertise to work -
on a pro bono basis - on issues of concern to the local groups.
The exact form and mix of these teams would depend on the
river community’s specific needs and desires. Some of the com-,
munities are quite sophisticated and already have great things-

going, others are volunteer efforts that are still just getting under™ ..

way. The initiative staff believe that this idea should be tested
out on with a few of the river communities to see what works
and what doesn‘t. Case studies could then be developed and
presented at the symposium, and other river communities given
an opportunity to develop similar projects in their area.

ACRA's participation here would probably be to link specif-
ic rivers up with local member firms with expertise in relevant
areas, such as archaeology, history, preservation planning, or
cultural landscapes.

{3) Other - Many groups have special expertise. The
National Association of Fund Raising Executives, may provide
information/technical assistance on fund raising. Each group
needs to examine its cwn mission and potential contribution,

As an organization, ACRA has proposed to organize and
present a workshop at the October symposium in Atlanta that
focuses upon cultural resources issues as they apply to the
AHRI. The workshop will help educate river communities about
the range of cultural resources issues they may encounter and
provide information on how to identify and engage qualified

ACRA Edition offers advertising space to our members. Does your
company have a special proeduct, service, or publication that
would be of interest to some aspect of the CRM community?

Why not consider placing an ad in ACRA Ed:tron? S )

adverlising space available

* Business cards can be scanned.

Advertising Rates: Per &6 Months

Business Card size (3.5% 2°)* $100.00 $175.00
1/4 page {3.5'x 4.75" $200.00 $350.00.
1/2 page (7.0"x 4.75" $300.00 $525.00

professionals capable of addressing these issues. Several
ACRA members, representing firms from throughout the
country will participate in the workshop. As an adjunct to the
workshop a member firm has generously offered to organize
and conduct a tour for conference participants along the
Chattahoochee River, one of the 116 nominated rivers.

Beyond the conference, a number of ACRA member
firms have expressed a’commitment ta work with river com-
munities in a variety of ways, including serving as sources of
information and guidance for cultural resources management
issues. If you're interested in participating in this important
and innovative undertaking please contact either myself or
Kevin Pape, ACRA's VP for Government Affairs.

MEsA TECHNICAL

HABS/HAER Llarge Format Photography

Archaeological Soil Science

David G. DeVries

principal

HABS/HAER Photographic Documentation

* Dozens of larde and small HABS /HAER projects completed.
* Industrial, Residential, Commercial, Cold War and Military.

» Widely experienced in Historic Districts ond Landscapes.

» Inhouse 8x10" Sinar copy camera for historic drawings.

* Inhouse lab/darkraom for archivel processing and printing.

Archaeological Soll Studies & Geomorphology
* Stratigraphy: description and correlation across landscape.
* Depositional Histary: paleslandlorms, stratigraphic integrity.
* Sampling: physical, chemical; lab data interpretations.

2630 Hilgard, Berkeley, CA 94709-1002
Telephone/Fax 510.845.7830

Duane Peter Michael R. Polk Dan Roberts
Ceo-Marine, Inc Sagebrush Archaeological John Milner Associates, Inc.
Plang, Texas Consultants LL.C. West Chester, Pennsylvania

Ogden, Litah
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MESSAGE FROM THE EXECUTIVE DIRECTOR

“Some Odds and Ends”

| have recently been in touch with a
firm that publishes the national publica-
tion Pipefine Digest and other regional gas
pipeline directories. The regional direc-
tories include the Gulf States, Rocky
Mountains, Pacific Coast, and

Midcontinent. For those of you who do . .

not know, ACRA is slotted to have a free
listing in the 1999 edition of the national
digest. 1thought about buying an ad, to
publicize ACRA and our members in the
issue that includes our listing.

After contacting the publishing com-
pany, | found that ACRA, as a nonprofit
arganization, receives a 50 percent dis-
count on ads. The normal costs are from
$395 to $795 for a 1/4-page ad, and up
to $1,795 for a full page, depending on
which directory we want to be listed in.

As individual companies, none of us
could prabably afford such an ad, but
together, under the aegis of ACRA, such
an ad is doable. We could get the ACRA
name out as a professional organization
that has serious, business-like members

who subscribe to good business practices
and ethics. The ad would direct them to
our website where all of our members are
listed, and would provide them with a
point of contact for information on our
membership in particular regions or

states. The board is considering such a
-~ move, and | am looking for other industry

directories that might be beneficial for
ACRA members. If you have ideas,
please let me know (tomwheaton@new-
southassoc.com).

The board is strongly considering fil-
ing an amicus brief in Lee Pye’s suit
against the Charleston District Corps of
Engineers. We are particularly concerned
with the South Atlantic Division's Sander’s
Ruling that requires only the footprint of a
project be examined for cuftural
resources, THis rulingneans that if a
bridge is tg be built to Jevelop an isiand,
only the fgotings of the

Tom Wheaton

surveyed, The “but for” concept does not
apply, according to the Sander’s Ruling,
since people could get to the island by
boat or presumably heficopter, and the
bridge is really not necessary! Other orga-
nizations may also be joining the suit.

‘Chuck Nigquette {cmniquette@aol.com) is

the contact person.
" Just to show we do not hold a

2 -grudge, ACRA is also submitting unsolicit-
ed proposals to conduct our cultural

resources OSHA training workshop to two
separate Corps of Engineers Districts {nei-
ther of which are Charleston, needless to
say). |if you think your company and oth-
ers in your region might benefit from such
a workshop, please consider finding a
sponsor and helping to organize a work-
shop in your area. For those interested,
the contact person is Chuck Niquette.

Kay Simpson
Louis Berger &
Associates, Inc.
Richmond, Yirginia

Kathryn Toepel
Heritage Research
Associates, inc.
fugene, Oregon

Charissa Wang
Hardlines:

Design & Delineation
Columbus, Chio
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Again, | would like to urge al! of you
who do not have an E-mail address to get
one and let me know what it is. If there is
no E-mail address in your listing on our
website, then | have never received one
from you. Through CEHP, ACRA provides
weekly online updates of what is happen-
ing in Washington that may affect your
business. This information is more timely
than could ever be put into a newsletter,
and there are often calls to action that
require a telephone cail within a few days.
Please get online so you can receive this
timely information and help out in
Washington. As an aside, Loretta
Neumnann is no longer the owner of CEHP
but continues to be a board member as a
private consuitant until her term is up.

Tourists Visiting

Historic

[ R e s o wurr

Her duties on the online updates have
been taken over by Nellie Longworth, who
for many years was the government affairs
consultant for Preservation Action.
Welcome aboard Ne{he. S B

' Donot forget ACRA’S annual confer-
ence in Denver, October 8-11. You should
have received a preliminary agenda and
registration materials. If you have not,
please let me know (770-498-5199), or
visit our website and download the recent-
ly updated information posted there
http://www.mindspring.com/~wheaton
/ACRA.htmi}. Bring afong your senior staff,
Like a trip to Europe, “it is broadening.”

Resources

Spend More Time and Money

The board is considering obtaining an
internet domain name for ACRA. Until
now we have been using my personal
internet account, and while that is free, it

- does not project the professionalism we

t_ihke to see. MNames such as

'-'j&CRﬁ.m’g, acra.net, etc. are no longer

of course, but we can still get
suc& Mames as acranet or acra-net, etc.
This will cost $100 to obtain and several
hundred a year to maintain an ISP
account.

Tom Wheaton
New South Associates, Inc.

to 3.3 nights for other visitors.
ifrom FPForum listserv 8/16/96)

Torm Wheaton
New South Associates, Inc,

Preservation-related tourism statistics.from Virginia indicate that 73 percent of first
time state visitors saw historic resources, Statistics gathered for other attractions in
the state are approximately half this amount. in estimated tourist dollars, historic
preservation visitors spent $423 per trip as compared to $180 per trip for other visi-
tors. Also, historic preservation visitors stayed on average, 4.7 nights as compared

Dan Weir
Cormmonwealth Cultural
Rasources Groug
Jackson Michigan

Thomas Wheaton
New South Agsociates, Inc
Stone Mountain, Ceorgia
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CRM EDUCATION QUESTIONNAIRE RESULTS

To determine its priorities for the near
future, the ACRA Education Committee
included a questionnaire in an ACRA
Edition earlfer this year. The results are in
and are summarized here. Unfortunately,
the responses received from the question-
naire did not represent a significant percent-
age of ACRA’s membership... Fourteen com-
panies responded to the questionnaire, rep-
resenting about nine percent of the organi-
zation’s membership. Despite the low
response, however, several clear priorities
emerged from this exercise.

To provide a background for the
respondents, the first question asked,
“Which CRM disciplines are represented
within your company?” was necessary in
assessing the remaining responses. All 14
respandents listed multiple disciplines.
However, as could be predicted, all but
one of the respondents listed archaeology
{with prehistoric and historic archaeology
tied) as a CRM discipline at their compa-
ny. ACRA has been trying to expand its
membership to include more non-archae-
ological consulting companies, but they
are still in the minority. Following
archaeology, architectural history and his-
tory were the next most frequent disci-
plines listed. The table on the following
page includes the complete breakdown of
CRM disciptines included irn the returned
questionnaires.

The second question asked respon-
dents to rank a list of CRM education topics
in terms of their importance. Despite the
low rate of response, several clear priorities
emerged from this question. Seven respon-
dents (50%), ranked education reform
within university disciplines involved in
CRM as their top priority. When asked to
list the disciplines which, in their opinion,
reguire reform, 10 respondents listed
archaeology/anthropology. Other disci-
plines that were mentioned include history,
geography, geology, architectural history,
and public history. One respondent
answered with a terse “all.” It appears that,

‘priority.

legal issues 4
Government agency
.compliance 4
Human resources/

personnel management 3
Financial management 2
Record-keeping 1

based on the results of this survey, the
ACRA Education Committee should pro-
ceed on a course of education reform
within the various discipiines involved in
cuttural rescurce management as its top

Second to education reform, five
respondents {36%) listed ACRA-sponsored
business management education services
as their top priority. A subsequent ques-
tion asked which of the following business
management education services would be
of most use to the respondent:

1. Attendance at a nearby ACRA-spon-
sored “Business of CRM” seminar,

2. Publication of a survey of existing
business management continuing
education resources, and

3. Business management workshops at
ACRA annual meetings.

Thirteen respondents (93%) replied

-that attendance at an ACRA-sponsored
““*Business of CRM” seminar would be

most useful to their company. The other
two options each received eight votes.
Finally, when asked to rank a number of
business management topics in terms of
their importance, the respondents were
all over the map with their replies. The
following demonstrates the breakdown of
those topics that were ranked as most
important by the respondents.

Topic

Insurance and

Respondeg‘it""éfk‘

Marlesa A, Gray, Chair
ACRA Education Committee

Interestingly, six of the respondents
listed "How to respond to audits” as the
least important business rmanagement
topic to their company. It is unknown
whether this represents a prior knowledge
of the audit process among the respon-
dents, or a case of “We’ll cross that
bridge when we come to it” thinking.

Finally, seven respondents (50%) list-
ed as their second priority in CRM educa-
tion the creation of an internship model
by the Education Committee for the use
of ACRA members. An ACRA-sponsored
internship program in CRM disciplines,
on the other hand, received no top rank-
ings and only one second priority rank-
ing.

When asked more specifically about
internships, 10 respondents (71%)
revealed that they currently do not have
an internship program in their company.
Of these 10, when asked to rank their
level of interest in developing an intern-
ship program for their company, on a
scale of 1 (not interested) to 4 (very inter-
ested), five {50%) responded with a 2,
four (40%) with a 3, and one {10%) with
a 4. The four companies responding
affirmatively replied that their internship
programs had been in existence from six
months to four years. All four responded
that their internship programs had
achieved at least moderate success in
providing for better trained employees.

President
Patrick O’Bannon

Vice President
Kevin Pape

{Govermental Affairs)
Dan Roberts
{Administration)

Past President
Michael Polk

President Elect
Cory D. Breternitz
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B I _ In conclusion, although the response
CRM DISCIPHINES REPRESENTED to the questionnaire was low, the ACRA
BY TIiL SURVEY Education Committee now has some
guidance from the membership in terms
of developing its priorities for the near

Discipline Number of responses L _ ‘
Architectural Histor 10 future. Of prime importance is the fight
renfectira Y _ . for education reform within the various
Historical Archaeclogy 13 " disciplines comprising CRM so that we as

Historical Architecture

History

Landscape Architecture

Prehistoric Archaeology

Public History

Underwater Archaeology

Urban Planning

Other: Planning
Paleapathology
Historic Preservation Planning
CRM Staff Training
Public Interpretation
Paleontology
Geomorphology
Rock Art Conservation
Subsistence Studies

- CRM companies will benefit from a better
trained employment pool. Secondly, the
questionnaire revealed that the “Business
of CRM” seminar will be favorably
received if it can be produced more fre-
quently throughout the country. Finally,
the respondents requested that an intern-
ship model be produced by the commit-
tee for use by interested ACRA members.
The committee will meet at the annual
meeting in Denver to discuss the results
of this survey and to begin to address the
education concerns of the membership.

—_

|-------u..-nn---ﬁnwmwﬂmmm-.---l-.---n------.-l.-
S R ooy . .

Treasurer ‘ Secretary Excutive Director
Donald Weir Anne Hubber Thomas Wheaton
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“PLANNING FOR CHANGE”

1998 Annual Meeting of the American Cultual Resources Association
Denver, Colorado October 8-11, 1998

Registration Information

 Workshops
Fees include transportation to the Friday reception at the Oxford Hotel Workshop #1: Historic Archaeology/Historic Architecture Workshop
{cash bar} and transportaticn to the Saturday dinner at The Fort restaurant ' Non-members $75.00
{meal on your own}. . ACRA Member and Member Firms $50.00

Early Conference Registration (before September 15, 1998) ; Workshop #2: Saving the Past for the Future —

Non-members $125.00 Data Migration and Technological Advances
ACRA Members and Member Firms $100.00 Non-members $75.00
ACRA Member and Member Firms $50.00
Late Conference Registration (after September 15, 1998) :
Non-members $175.00 Workshop #3: Thinking Qutside the Box
ACRA Members and Member Firms $150.00 - Non-members $73.00
: ACRA member and Member Firms $30.00
Student Registration _
Non-members $25.00 For Registration form or further information, contact:
ACRA Student Members $15.00 . e Tom Lennon
M ACRA Conference Registration
Luncheons i Western Cultural Resource Management, Inc.
Friday Luncheon $13.00 . 7765 Durham Circle
Saturday Luncheon $13.00 Boulder, Colorado 80301

303-449-1151
wCrmi@ix.netcom.com

Hotel Information

Embassy Suites Hotel Reservations;

1-25/Arapahoe Road 800-654-4810 outside Colorado
10250 E. Costilla Avenue 303-792-0433 in Colorado
Englewnod (Denver), Colorado 80112 EAX: -303-792-0432

Group Rates: Complimentary Services:

Singles $89 Fuli.conked-to-order breakiast, daily.
Coubles $8% - Mahager's cocktail reception, daily.
Plus 3.8% tax _Complimentary transportation within

.6 miles of hotel.

Cut-off date for Group Rates is Septefnbe_r 6, 1998,

Complimentary airport van service upon request.
Super Shuttle at the airport $15 (303-370-1300).

Awards Committee Conferance Committee Education Committee
Chari%sa Wang o Dana McCowan Marcy Gray
Hardlines: Design & Delineation Jones and Stokes Associates, Inc. Cray & Pape Inc.
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Preliminary Schedule

Thursday, October 8, 1998
* Board Meeting (9:00 am- 5:00 pm)

Friday, October 9, 1998 Saturday, October 10, 1998

* Morning Workshops

Workshop #1: Historic Archaeology/Histeric Architecture Workshop
(8:30 am - 12:00 pm)

The practice of histeric archaeology and the study historic architecture
have grown to become the focus of many CRM firms practice.  As most
members of our industry are turning 50 or will be turning 50 scon, how
will we respond when resources that date to cur own experience
become historic? Of critical importance is the development of adequate
yet cost effective recordation, evaluation, and mitigation strategies for
these resources. This workshop will explore the question of what is his-
toric and how that definition will change in the years to come, using
Cold War Era properties, post-war housing developments, highways, and
shopping mails as examples.- (Speakers: Dr. Don Hardesty, University of
Nevada-Reno).

Workshop #2: Saving the Past for the Future — Data Migration and
Technalogical Advances (8:30 am - 12:00 pmj

Qur task, as resource managers, is to collect, document, and save the
past for future generations, and yet most CRM firms do not have the
knowledge or the resources to ensure that electronic data are preserved
in perpetuity. In the race to keep our technology current, we may be
leaving behind our data in formats or media that will be difficult if not
impossible 1o access in the years to come. The focus of this workshop
will be to provide information to CRM firms on ensure that their data
will be archived and accessible (Speakers: National Archives staff).

* Luncheon - 12:00 pm to 1:00 pm Dr. David Halaas —
The Search for Sand Creek

Dr. Halaas is the Chief Historian and Co-director of Research and .
Publications for the Colorado Historical Society. He has been working since
1993 to relocate the site of the Sand Creek Massacre, one of the more noto-
rious Native American massacres by Euroamericans in the Rocky Mountain
West. He has used traditional historical methods, historic archaeology, oral
informants, and Native American informangs in an effort to find the actual
location where this infamous “battle” took pface.

* Afterncon Workshop

Workshop #3: Thinking Quiside the Box (1:00 pm - 4:30 pm)
Historic preservation and CRM are’volving as fast as the world is chang-
ing. What opportunities are emerging and how should CRM practition-
ers be positioning themselves 1o take advantage of these opportunities?
This workshop will outline what growth opportunities will dominate
CRM in the next 10 years and suggest how we can take control of the
market. Subjects will include hiow' CRM relates to local and state
alliances and funding, how heritage tourism will influence CRM, the role
of programs like the American Heritage Rivers initiative, and how foreign
CRM and World Bank cpgportunities can be successful {Speakers:
Colorado Preservation, Inc., and other speakers to be announced).

* Plenary Session
8:30 am - 9:00 am Welcome; Introduction to the Meetings;
Schedule of Events ;

Review of 1998 Accomplishments

9:00 am - 10:00 am Anticipating Econornic and Sacial Changes in the
Next Decade that Will Affect Gur Businesses
{Participants: Coleent Murphy, Senior Fellow at

the Center for the New West)
10:00 am - 10:15 am  Break

10:15am - 12:00 pm Anticipating Economic and 5Social Changes in the
Next Decade that Will Affect Our Businesses
{continued)

* luncheon - 12:00 pm to 1:00 pm (Speaker to be Announced)
*» Breakout Sessions - 1:00 pm - 4:00 pm

Session A - The Private Sector: What are the Key Trends Effecting CRM in
the Private Sector Nationwide?

Speakers from several companies will discuss how their companies
develop and implement strategic plans. How does the consolidation of
mega-companies effect CRM business and where do small and medium-
sized firms fit into the market? Can businesses of every size find enough
work to succeed in the next decade? This session will explore how suc-
cessful companies found their niche (Speakers: TBA.

Session B - The Public Sector: What is the Present and Future of Federal

Contracting?
This session will explore the latest issues in federal contracting including
an assessment of the effect of the wage determinations for archaeclogi-
cal technicians, how the issuance of regional permits by the BEM effects
CRM businesses, cost caps for federal projects that result in bids that are
not withies industry standards, evaluation of sites to meet agency and
SHPOs requirements, contractor performance evaluations, and the effect
of federal staff cuts on contracting (Speakers: TBAL

« Dinner

Sunday, October 11, 1998

* General Membership Meeting (9:00 am -1:00 pm)

* Reception - 6:00 pm at the Oxford Hotel in downtown Denver.

Govermental Relation Committee

Labor Relation Committee
Shaune M. Skinner
ASC Group Inc.

membership Committee
Dana McCowan
Cultural Resource Analysts, Inc.

Kavin Pape
Cray & Pape Inc.




